— \KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Talcphone No. (049) 545-7166 to 69
Fax No, (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

Control No.:IRF-01014

l:] Cuslomer Claim

Dale Issued:

220525

Customer CANON Altention To SIR, DICK RAMOS
Item Code FX2-5107-000 Depariment QA
Item Description Z10 OUTER BOX Dale of Detection 220524
Job Order Number 22-00095-3 Section Delected KP FPIP
ILLUSTRATION OF THE PROBLEM B vaor [] Minor
Lot Quanlity (pes.) Reject Quantity (pcs.) Reject Percentage
18 3 16.67%
Ry Nalure of Defect:
MIXED PANEL
Requirement:
SHOULD BE FX2-7107 PANEL A AND B ONLY
Aclual:

MIXED PANEL (7107 PANEL A/ 7105 PANEL B)

NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CONTENT
First [] Hou [] siotter B ocuing [] wateria
Recurrence D Speclal Acceplance |:| EQOS El Vertical D Dimension
No.: D For Rework D Diecut D Olhers: D Appearance
Date: . Reject / Disposal l:] Detaching . Process / Method
Issued by Checked by Approved by '}&ﬂ:ﬁgﬂ
'CeA Asst. Manager Head/ Supervisor

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1 Why 1: No detection of mixed panels. (During 100% Inspection).
o
=
€ [|Why2 Why 2:  The QA Inspector did not conduct detailed checking on both panels of the items and the
@ carton box did not underwent barcode scanning.
E: Why 3 N / A Why 3: During checking, the InSﬂeclor facus only on the pokayoke to ensure that there is no double
E panel He does not check the code of each panel and the scanner machine is cannot be
@ used.
’g." Why 4 Why 4: Pro er sequence of inspection for CBMP Carton boxes was not completely follow.
@ ote: Proper checking and checkpoints that are needed to be is incorporated on that W.1.)
and waiting for other parts of the machine.
Why 5. Why 5:
Why 1 Why 1
&
£ |why2 ‘Why 2
8
[y
Z |wny3: Why 3
= N/A N/A
2 |why4 Why 4
[=]
Why 5 Why 5
Why 1: Wrong altachment of panels (During gluing). Why 1: The operator overlook the pokayoke mark indicated on the glue tab.
®
§ Why2: There were mixed FX2-7105 Panel B on the FX2-7107 Panel B. Why 2: ASF;:_Igneld iCtpgrélllﬂr did not read the pokayoke to identify that there are mixed / wrong panel
on the staired pile.
~ |Why3: Line clearance was not fully implemented on the process that resulted to mixing | Why 3: Work Instruction for gluing 2-jaints carton boxes was skipped.
of panels from different code.
Why 4 Why 4
o
Why 5: Why 5:
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KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

Line clearance was not completely followed

>Proper sequence checking was not followed
>Work Instruction for 2-joints carton boxes was skipped

IMMEDIATE ACTION: (Action to be done to conlain/ temporary correct the problem found)

CORRECTIVE ACTION: (Aclions o be done lo ensure that the problem viill nol happen again)

A. Sorling Result Aclions {o be done to eliminate recurrence Who / When
Location Total Stock NG Tolal Good
RM N/A 1. Orient QA Inspector for the sequence inspection for CBMP 220527
E System items.
wIP N/IA 2. Usage of barcode scanning machine to ensure that the panel [ 22 0830
e WSS | e - adhere is correct.

FG N/IA
B. Orientation

D

ale N/A | Time | N/A Sad -
Tools

Title N/TA

Attendees N/A
C. Reworking

Rework Quantity N/A

== ———— — Process 1. Strictly follow the Procedure for Line Clearance. 220527
Tolal Good N/A 2. Always check the pokayoke mark indicated on the glue tab
Rework Percentage (Good) N/A
QA ROO A R ATIO 0 be edo QA Date Conducted: PIC:
Identified Rootcause Recommendation

lIl. CORRECTIVE ACTION VERIFICATION (Tobe filled out by QA In-charge)

Checked by Implemented? Remarks
1st Verification of Action [ ]Yes [ 1No
2nd Verification of Aclion [ ]Yes [ 1No

3rd Verificalion of Action

Effectiveness of Action

[ ]Yes

[ ]1Yes

[ 1No

[ INo

Note: I no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliverfes or 3rd verification of aclion still not yet implemented, Investigation Report shall be re-issued lo the affecled depariment to provide new improvement aclion.

Slatus: Remarks: Approved by: Pracess Owner Acknowledgment: (Receiving Seclion)
[ Jctosed
| Istil open .
QA Supervisor QA Assl. Manager Line Leader Depariment Head
Re-Issue IRF Dale: Dale: Dale: Dale:

QA-027-F01 REV.01



) KANEPACKAGE PHILIPPINE, INC.

ATTENDANCE SHEET

Submitted by: [ J. Pamblbna
OlonC

Date:

[ 08 13

ACTIVITY|

Re-ovientation o equence cheokigg for  CBMP Grton Roxes,

_ Attendees

21

|°  FIRST NAME I | LAST NAME DiV. / DEPT. SIGNATURE |
A PR N G e S
N Jork J'“Utiyam,r ’/&4 gﬁ——\
3 Narnel o1 wbgo B qﬁtﬁ%ﬁf'
© Jst oot SAVAPO (A P —
S M Morran L tipey Ok //A[/ SN
GCDFOGEWTI ¢ Hyan Q4 —H
7 | Texger | Tampoc 9/ Y
8 ARtews CoRes QL e
O 2\{%\%“ VAUU& &@ ' '
o lleheL ERI i G el
11 /md’;\w )OM oA A
@ J”FLL (2N PAnSugD QA |
13 ~JOMEOE NULLAPARIED DA
14 AVame Mewran @. 4
15 Roge, cnn@ ¢lanares QA
16 Mivn Aoy O
v T pych PARAT 2f
185 ey VILAIEVA 6l
e . Q2 7%%
20 XCRUYYL & RoNp AN ' o -

Note: This form is confidential. Do not use as scratch paper.
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KANEPACKAGE PHILIPPINE, INC.

ATTENDANCE SHEET

Submitted by: [ J . (GemieNTo | Date: | 220659%

|

ACTIVITY| Orienfetion do aveld Widng and Double Posel ror cpmp

Corton  Poxes

Attendees

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20

Note: This form is confidential. Do not use as scratch paper. Page 1 of

FIRSTNAME | | LASTNAME | [ DIV./DEPT. | |  SIfNATURE

TEFFRES EDADEC PROD | GLUNG /)

KHel L Cotrin Frew / e ING ' ﬁf

MaR R Wb Pod | Gmb bl

Javneen ual ’Prccﬁ /GW

WIVSTO) VEMEYZO reos [onlga. W Lo
[
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